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India’s quick-service restaurants 
(QSRs) are in a soup, as choked 
supply chains, caused by the clo-
sure of the Strait of Hormuz amid 
the Iran-US war, have led to dwind-
ling liquefied petroleum gas (LPG) 
cylinder stocks. This is forcing  
chains to shut shop or limit menus. 

Analysts are closely monitoring 
the situation but caution against 
panic selling. Although the devel-
opment has clouded the near-term 
outlook for operators such as Jubi-
lant FoodWorks, Devyani Interna-
tional, and Westlife FoodWorld, 
they expect the government’s pro-
active steps to limit the downside. 

“A prolonged delay in restoring 
LPG supply may affect 2025-26 
fourth-quarter (January-March/Q4) 
earnings to some extent. However, 
given the government’s proactive 
measures to secure supplies, LPG 
availability may be restored shortly,” 
said Vinod Nair, head of research at 
Geojit Investments. Investors 
should not panic sell and should 
hold their positions in QSR stocks, 
he added. 

On Wednesday, the Centre 
announced that India will soon 
receive two cargoes each of crude oil 
and LNG that have bypassed the 
now-blocked Strait of Hormuz. 

Kitchen fires go cold 
Since Monday, restaurants across 
several cities, including Mumbai 
and Bengaluru, have reported LPG 
supply shortages, forcing them to 
shut operations or limit working 
hours. Reports suggest the dispatch 
of non-domestic cylinders has been 
temporarily halted in some regions 
to protect household supply. 

Investors fear the cylinder 
supply disruption could reduce 
operating hours, limit menu avail-
ability, and force temporary outlet 
shutdowns, as QSR kitchens 
depend on consistent, high-volume 
LPG usage for ovens, fryers, grills, 

and high-speed cooking lines. 
Analysts at JM Financial Institu-

tional Securities believe the impact 
on large chains such as Domino’s, 
McDonald’s, Burger King, and KFC 
will be lower than on independent 
restaurants, though they are not 
entirely immune to the disruption. 
“With prices of commercial LPG cyl-
inders already up 8 per cent month-
on-month in March, we foresee 
higher kitchen operating costs, 
compressed restaurant-level earn-
ings before interest, tax, depreci-
ation, and amortisation (Ebitda) 
margins, and potential increases in 
delivery or menu prices for QSR 
companies,” the brokerage said. 

Large QSR operators typically 
maintain centralised procurement, 
multi-vendor cylinder supply 
contracts, and back-up fuel arrange-
ments. Analysts, however, warn that 
if system-wide cylinder availability 
drops, even large chains may face 
challenges due to the scale of daily 
cylinder consumption across 
hundreds or thousands of stores. 

What the gas crunch costs 
According to JM Financial’s chan-
nel checks, 60-65 per cent of major 
QSR players’ cooking relies on LPG. 
It estimates that most chains have a 
buffer for one to two weeks. 

Across the organised industry of 
around 500,000 players, including 
unlisted operators, nearly 90 per 
cent rely on commercial LPG cylin-
ders. “If the LPG supply chain issue 
persists beyond that, operations are 
likely to be hampered. Assuming 

restaurants dependent on LPG cyl-
inders shut down for five days amid 
supply disruption, we estimate that 
the revenue of listed players could 
decline by nearly 6 per cent per store 
for the quarter, while restaurant-
level Ebitda could fall 14–20 per cent 
versus normalised operating levels,” 
it said. Individually, JM Financial 
expects McDonald’s operator West-
life FoodWorld to see a ~8 lakh sales 
impact, while Burger King operator 
Restaurant Brands Asia and KFC 
stores run by Sapphire Foods may 
each see sales losses of ~5 lakh. KFC 
stores owned by Devyani Interna-
tional could suffer a sales hit of ~4 
lakh, while Pizza Hut outlets oper-
ated by Sapphire Foods may see a ~2 
lakh sales dent. 

Street view: Hold, don’t bolt 
Amid a lack of clarity on the situ-
ation, analysts suggested investors 
stay put, as QSR stocks may see 
limited downside. The decline in 
QSR stocks, said Chokkalingam G, 
founder and managing director at 
Equinomics Research, suggests mar-
kets have already factored in the 
impact of the shortage. So far this 
week, shares of Sapphire Foods have 
fallen 12.43 per cent, Jubilant Food-
Works 6.15 per cent, Westlife Food-
World 6.15 per cent, and RBA 3.27 per 
cent. Devyani International shares, 
meanwhile, are up 0.1 per cent.  

Kranthi Bathini, equity strategist 
at WealthMills Securities, said that 
although the firms may suffer some 
dent in their Q4 earnings, it is dii-
cult to assess the impact at this stage. 

Margins under pressure, but analysts say selloff may be overdone 

Gas squeeze leaves 
QSR stocks simmering

himali patel 
 
The Reserve Bank of India (RBI) 
has issued draft directions to partly 
compensate victims of small-value 
digital payment frauds. Experts say 
the framework could strengthen 
trust in India’s digital payment 
system, especially among senior 
citizens and first-time users. At the 
same time, they caution that the 
proposal has limits and does not 
reduce the need for customers to 
exercise safeguards. 

Key positives 
Under the draft, an eligible victim 
will receive 85 per cent of the net 
loss amount, or ~25,000, which-
ever is lower. The compensation 
will apply only where the gross loss 
is up to ~50,000. 

“The framework addresses the 
segment in which most incidents 
occur,” says S Anand, founder and 
chief executive oicer (CEO), 
PaySprint. 

“It also marks a shift from a lia-
bility-sharing framework to a pro-
tection-oriented framework,” says 
Jyoti Prakash Gadia, managing 
director, Resurgent India. 

Customers will qualify for com-
pensation even if they mistakenly 

share the one-time password 
(OTP). “Earlier mechanisms were 
more focused on assessing cus-
tomer negligence before providing 
compensation,” says Shams Tabrej, 
cofounder and CEO, Ezeepay. 

Banks must provide time-
bound relief to victims. They will 
need to process and credit com-
pensation within five days of 
receiving a valid complaint. 

The framework also places 
greater responsibility on banks 
during dispute resolution. Banks 
will have to justify their decisions 
with supporting data before reject-
ing claims. “They would now need 
to provide OTP logs, SMS records, 
and transaction authentication 
details if they reject a complaint,” 
says Anand. 

This requirement is expected 
to improve transparency in inves-
tigations. “It will reduce arbitrary 
rejection of complaints and 
strengthen consumer rights in 
digital banking disputes,” says 
Rahul Sheth, vice president,  
BusinessNext. 

The framework also intro-
duces a more structured compen-
sation mechanism. Earlier, 
compensation could vary across 
institutions. 

This benefit is available only 
once in an individual’s lifetime. 
“This can prevent misuse of the 
structure and keep it financially 
viable,” says Tabrej.  

Gadia adds that it will discour-
age moral hazard and encourage 
vigilance among users in protect-
ing their digital credentials.  

Under the existing system, lia-
bility is zero if a customer reports 
an unauthorised transaction 
within three working days (if they 
were not negligent). It is capped 
according to the type of account if 
the transaction is reported within 
four to seven days. Under the new 
framework, compensation will be 
uniform, irrespective of account 
category, provided it is reported 
within five days. 

A few limitations 
The compensation is capped at 
~25,000, so it will not fully protect 
people who lose more. “As digital 
transactions grow, fraud values may 
increase, which could make the cap 
restrictive,” says Anand. 

The relief is also a one-time 
benefit. “This means limited sup-

port for people who are victimised 
multiple times,” says Tabrej. Gadia 
says customers will not receive full 
cover even when fraudsters 
execute multiple small transac-
tions within a short period. 

Customers could be deprived 
of compensation if they don’t 
detect the fraud in good time. 
“The five-day reporting require-
ment may be challenging for such 
victims,” says Sheth. 

What customers need to do 
The final guidelines are awaited. 
They are likely to come into effect 
from July 1.  

Given the limited, one-time 
compensation, users must exer-
cise all possible precautions while 
conducting digital transactions. 
Always double-check the 
receiver’s name and details before 
confirming a payment. “For new 
payees, first send a small amount 
on UPI to verify the recipient 
before sending larger sums,” says 
Akshay Garkel, partner and leader 
- cyber, Grant Thornton Bharat. 
Use only the ‘Pay’ option in UPI 
and do not approve unexpected 
‘Collect’ requests. 

“Beneficiary-change requests 
received on WhatsApp should be 
verified by calling the vendor on 
the listed number,” says Dip 
Mehta, partner, EY Forensic and 
Integrity Services. Do not reveal 
OTPs and UPI PINs. “Customers 
should hang up and call the bank 
helpline if asked for them during a 
call,” adds Mehta. 

Be on guard against phishing 
attempts. “Avoid clicking on links 
sent through SMS, WhatsApp or 
email asking for KYC updates, 
deliveries or refunds,” says Garkel. 
vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv 
The writer is a Mumbai-based 
independent journalist
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DRAFT COMPENSATION NORMS FOR DIGITAL FRAUD

Market losses can deliver a tax 
advantage. Through a strategy 
known as tax-loss harvesting, 
investors can use those losses to 
offset capital gains and lower their 
total tax bill. As equity markets 
undergo corrections, financial 
planners say using losses strategi-
cally can make a meaningful dif-
ference to post-tax returns. 

Tax rules 
Short-term capital losses can be set 
off against short-term and long-
term capital gains. 

If losses are not adjusted, they 
can be carried forward for up to 
eight assessment years. This means 
that even if an investment performs 
poorly, it may still help reduce taxes 
elsewhere in the portfolio. 

How this helps investors 
Market volatility often leaves 
investors holding investments that 
are below their purchase price. 
“While some funds delivered 
annualised three-year returns of 
nearly 29 per cent, many portfolios 
simultaneously held pockets of 
unrealised losses — losses that 
most investors simply watched 

bleed, unaware they were sitting 
on a legitimate tax asset,” said 
Niyati Shah, vertical head, per-
sonal tax, at 1 Finance. 
For instance, equity investments 
sold within 12 months attract a 20 
per cent short-term capital gains 
tax. A harvested loss can offset this 
liability, reducing or even elimin-
ating the tax payable.

Don’t relax vigil; payout 
is one-time and limited

Read full report here: mybs.in/2g4bJ3Y compiled by amit kumar

Made market losses? Tax-loss harvesting could save you money
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Don’t drop your guard 
Pause and verify before you n
pay, especially if request is 
urgent 

Short cooling period or call-n
back verification can disrupt 
scams that rely on urgency and 
isolation 

Review periodically the app n
permissions you have given  
and revoke those that are 
unnecessary   

Secure your device and apps n
with a lock, use current 
software, and install official apps

Running low on fuel
 Companies                                       4-day chg* (%) 

 Sapphire Foods India                                       -12.43 

 Jubilant FoodWorks                                          -6.15 

 Westlife Foodworld                                          -6.10 

 Restaurant Brands Asia                                    -3.27 

 Devyani International                             0.11 

 Nifty 50                                                                -3.32

*From Mar 9-12 Source: ACE Equity
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